Orientation Program on Capacity Building of

Functional Directors of Central Public Sector Enterprises (CPSEs)

7th & 8t May, 2026
Venue - Taj Vivanta, Shillong
Tentative Program Structure

Event Flow

Time

Activity

Day 1# 7" May, 2026 (Thursday)

9:00 AM -9:30 AM

Registration

9:30 AM —-9:45 AM

Inaugural Session & Welcome Address by CMD, PGCIL

9:45 AM —-10:00 AM

Ice Breaking & Introduction by DPE

10:00 AM - 10:30 AM

Group Photograph & Tea Break

10:30 AM — 12:00 noon

Session#1: Transformative Board Leadership
Resource person - Dr. Anil Khandelwal, Former CMD, Bank of Baroda

12:00 noon —1:30 PM

Session# 2: Understanding Financial Statements & Preparing for Board
Meetings: Resource person- Mr. Nawshir Mirza, FCA and Professional
Independent Director

1:30 PM - 2:30 PM

Lunch

2:30 PM - 4:00 PM

Session# 3: Arbitration in CPSEs.
Resource person — Justice Raghvendra Singh Chauhan,
Former Chief Justice of Uttarakhand High Court and Telangana High Court.

4:00 PM - 4:15PM

Tea Break

4:15 PM = 5:45 PM

Session#t 4: Effectiveness of Audit Functioning in CPSEs
Resource Person- Dr. Praveen Kumar Tiwari, Ex-Member, National Financial
Reporting Authority

Day 2# 8" May, 2026 (Friday)

9:30 AM -10:00 AM

Address by Secretary, DPE

10:00 AM - 11:30 AM

Session#t 5. Roles & Responsibilities of Directors of CPSEs
Resource person - Dr Anup Pujari, Former Secretary to Gol

11:30 AM - 11:45 AM

Tea Break

11:45 AM - 1:00 PM

Session# 6: Important DPE Guidelines
Resource person — Shri Kranti Kumar, Deputy Director, DPE.

1:00 PM — 2:00 PM

Lunch

2:00 PM - 3:15PM

Session# 7: Panel Discussion (On Effective Board Functioning)
e Principles of modern board governance
e How to get best out of BoD

3:15 PM —3:30 PM

Tea Break

3:30 PM - 5:00 PM

Session#8: Emotional Intelligence in CPSE Boardrooms: Strengthening
Governance, Stakeholder Trust and Strategic Decision Making.
Resource person - Prof. A.K. Saxena, Formerly Professor at SVP National
Police Academy

5:00 PM

Valedictory, Feedback Session & Dispersal

OTNS Helpdesk (nominations & other issues)- 011-24360673, support-otns-dpe@gov.in.
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